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3drdjibHa MéeTa

[MigTpnmka MOS3 Ta ypagy YKpaiHu y BNnpoBaKeHHI

OieBol, EKOHOMIYHO ePEKTMBHOI 3a BUTpaTtamMu Ta
cnpaBeanimBol CUCTEMU OXOPOHU 300POB’'A

KOHKpeTHa Winb

[liaTpnMKa y cuctemMaTtMyHOMY BOOCKOHANEHHI CUCTEMMU
BTOPUHHOI Mean4yHOI JOMNOMOrU
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4 KOMNOHEHTU NPOEKTY

Po3pobka HauioHanbHOI cTpaTeril Ta nnaHy
CucrtemMmHe nnaHyBaHHSA Ta CEKTOPHe ynpaBriiHHA

diHaHcoBe NrnaHyBaHHA Ta ynpaBriHHA
3aknagamu

OpraHi3zauinHum Ta KagpoBuUKnN PO3BUTOK
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[liaxia oo BnpoBaaXeHHA NPOEKTY
‘HusxigHmnw’ nigxig (HayioHanbHUU PiBEeHb)

PekomeHgauil MO3 cTOCOBHO:
« basoBa cTparteria po3sutky BM/] Ha HauioHanbLHOMY PIBHI

 HopmaTtuBHa Ta 3akoHodaB4a 0a3a Ansi BNpoBamdKEeHHS
pedopmu BMI ranyai,

« Kagposi nuTaHHA Ta peopradisauia BML mepexi
 KoHTponb Ta ctaHgapTu akocTi gna BM/
« KoMmyHiKaTuUBHa cTparteria 3 nuTaHb pedpopmMyBaHH4A
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Consultants in cninbHoO 3
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‘BucxigHun’ niaxig (perioHanbHUU PiBeHb)

Tpu niNnoTHi obnacTi: >Kntommpceka, [ontaBcbka, XapkiBCbka

1. CTpaTerMHe nnaHyBaHHA Ha obnacHoMy piBHi (‘MancTep-
nraHyBaHHA') BKNoYHO 3 BM[ Mepexeto B paMOHax
PO3P0OOKOI0 iIHPPACTPYKTYpU Ta ‘pedeparnbHUMN’ cUcTeMamMu

PecTpykTypu3sauia nikapeHb B 00paHMx MiNIoTHUX panioHax

[IporHo3syBaHHsa BUTpAT, IHBECTULINHE Ta (piHAHCOBE
(maincTep) nnaHyBaHHA BM[ B 3 obnactax

4. [osroTpusana kagposa cTtpareris ans BML, Bknto4HO i3
HapoLlyBaHHAM MICLI,eBOFO KagpoBOro NoTeHuiany ynpasniHuiB
CUCTEMU OXOPOHM 300pPOB’S

5. Ornag iHpopMaLuiHUX CUCTEM Ta XapaKTEPUCTUK MEPEXI

W N

Hanui npoekT diHaHcyeTbea €C Health Col
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MixxranyseBa niagTpMMKa BCIX KOMMOHEHTIB, a came
» [ligBnweHHA kBanidgikauil Ta HapoLlyBaHHSA noTeHuiany:

« Po3pobka kBanigikauinHMx BUMOr, yHiBepcanbHUX HavdanbHNX
nporpam Ta matepianis gnga nigTPMMKN CUCTEMU NIAFOTOBKMU
KepiBHOro nepcoHany MmeanyHmnx 3aknagis (CtapLui MegudHi
agMiHiCTpaTopu, KePIBHI Kagpw nikapeHb, PiHAHCOBUW NepCcoHan)

» Po3pobka kagposux pecypcis ansa BML ranyai:

« OuiHKa opraHi3auinHux noTpeb po3BUTKY

« [osrotpusana HauioHanbHa cuctema Kagposux pecypcis onsa BM/
» QOpraHi3auisi ABOCTOPOHHIX 3B'A3KIB Ta HaB4YalibHUX BiOPSAOKEHb

» LUinboBe gocnigxeHHs noctadanbHUKIB Ta HAaceneHHs Ha
obriacHoMmy piBHi

Hanui npoekT diHaHcyeTbea €C Health Consultant
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Aodpeca rpoekmy:

Byn. KponuBHuubKkoro 4, odoic 7
01004 Kuie

Ten/dakc: (+38 044) 287 72 11

288 08 66

288 08 67
Bebcaunt: www.eu-shc.com.ua
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