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1. Country goals

2. Country determinants

3. Strategies

Payment of services

Organization of services

Training and licensing of professional

4. Conclussions
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Equity for all citicens

Accesibility to health services

Affordable financing

Cost-efficiency

Satisfaction ïStaff and citicens

Quality of services

Safety
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ÅCountry goals are important because they determine 

the type of services provided.

Å If one goal is equity (access and quality to all 

citicens independly of their purchasing power). A 

system supported by the government (national, 

regional, which one fund) is the best option.

Å If one goal is not equity . A private system, fee for 

service  weth multiple funds, is the best option.

É MGB



Geography

History, Culture

Social interaction

Age

Illness patterns

Goals

Resources

Organization 

Technology

Financing

Law

Goals

Predetermined SYSTEM

Difficult to act upon Modifiable

É MGB



We can group all those strategies into 

2 main groups according to needs:
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Organization of 

the system

Type of professionals

Number

Tecnical Competences

Managerial competences

Education



Decentralization 

From national to regional to local

Substitution policies 

From hospital to PHC  to home

Coordiantion of services. Change focus 

(equity,  outcomes, quality, cost-containmentéé)

Introduction of comunication technologies

For information,  provision of health care and

continuos professional development 
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Technical competences 

Managerial competences

Accreditacion 

Lisencing

Pre-graduate      post-graduate(specialist)      continuing(retraining)

Provision of services

Quality of services



All of them have implications in 

the organization of services, 

the distribution of funds  and therefore 

the human resources policy and strategies.


