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B YKPAIHI
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No.1

YnpaBniHHA
opraHizauiMtHMMN 3MIHAMWU

CemiHap
“CyyacHi MmemoOu yripasriiHHA 0XOPOHOK 300p08°S ma
MOXK/1uea MoOoesib peghopMy8aHHS 2any3i”

AHaHbee Bacunb — ekcnepm ripoekmy

- This project is funded by the EU F:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No.2

['1naH nekuil

1. lNpupoaa opraHizayinHUX 3MiH;
2. Tunn 3MmiH;

3. YnpaBniHHA 3MIHAMWU;

4. I'logonaHHsA onopy 3MiHaM.

- This project is funded by the EU

Health C sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS



SUPPORT TO SECONDARY HEALTH CARE REFORM
IN UKRAINE
CIPUsIHHS PE®OPMI BTOPUHHOI MEAWYHOI 4OMOMOI A

B YKPAIHI
Project EuropeAid/123236/C/SER/UA

No.3

PI3HOMaHITHICTb NiaxoaiB A0 NMUTaHHA
opraHi3auiHuX 3MiH

*OpraHisauinHi 3MiHWU;

*OpraHis3auinH1Mn pPO3BUTOK;
*OpraHisauisi Ta IHHOBaLS;
OpraHisauis Ta agantauisi.

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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OpraHi3auis

«OBb’egHaHHA pecypciB 3 METOK OOCATHEHHSA W
OTPUMaHHSA ba)xaHuX/3ageKknapoBaHUX LiNen Ta
pe3ynbTarTiB;

*CTBOPEHHSA BaApTOCTI AN BflaCHUKIB, OTPMMYBaYiB
nocnyr/KniexHTiB Ta NpauiBHUKIB.

- This project is funded by the EU F:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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OpraHi3auis (cxema)

Ha BXoAi opraHisauis Ha BUXoAi
(Pecypcm) (MeTa, npouecw, (Mocnyru Ta
XapaKTepuCcTUKH MpoaykTn)
(mnepcoHan)
OToueHHs

(3oBHIWHA cepena)

Bu)kueaHHs1 op2aHi3auii Hacamnepeo 3anexums 8i0 il 30amHocmi
adanmyeamucsi 00 8UMO2 Ha8KOJIUWHbLO20 OMOYEHHS, W0 NiGKpecsire
ea)kyiugicmb ompuMaHHs1 360POMHBLO20 38 SI3KY.

- This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No 5a

OpraHi3auisa 3a Hagnepom Ta TalwuMeHOM

N N [\ N

Ha Bxogi [Mpouec TpaHcdopmallil T —
*30BHiLLHE E.CbeKT!/IBHa
cepenoBuLLE; OiANbHICTb

Ha PIBHi
*Pecypcu; » Oprani3auil
Crpareris OpraHi3auif * [igpo3aainy
IlcTopis * |[HOUBI-
(nonepeaHin AyanbHOro
O0CBif) npauiBHUKa

- This project is funded by the EU F::: ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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BUCHOBKU

Pob6ota
(3aBpoaHHA,

Ha . BiANbHOCTI Ta Ha
BXoA4l KoMneHcauis BMUXoAai
npauiBHUKIB,
nigpo3Ainie Ta
opraHizauir)

JITropu HedopmanbHa

. 3BH, ouvikyBaHHSA i i
g Aemorpacis) (kynsTypa CTtpareris
opraHisauir)

dPopmMmanbHa
opraHisauis
(CTpykTypW,
cuUcTtemMu,
npouecwu)

- This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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XapaKTepI/ICTI/IKI/I opraHi3aLin
(CTPYKTYPHI)
«dopmani3oBaHiCTb NpoLecis

+O6cAr NnMCcbMOBOI AOKYMeHTaUil (IHCTPYKLUii, Hakasun ToLO)
*Cneuianisayiga (posnoain npadw,i)

*Hackinbkn By3bke KO0 000B’A3KIB Mae TOW YM iHWKN (paxiBeLb
*lepapxivHiCTb (Oiana3oH KOHTPOJSIHO)

*KinbKiCcTb nignernux y kepisHMKa nigposainy — BMcoTa iepapxidHol apabuHu
*LleHTpanisauis

*PiBeHb NpUNHATTS pilleHb (aeneryBaHHsS NOBHOBaXEHb), HEOOXIQHICTb OTPMMAaHHSA CaHKLIn AJ1s
NPUMHATTSA HaBITb HEMPUHLMNOBUX PilLiEeHb)

*[1lpodecioHaniam

*PiBeHb dhopmManbHOI OCBITK Ta NIArOTOBKM (€ Ay)Xe BUCOKMM caMe AS1 MeaUYHUX NMpauiBHUKIB)
-CniBBigHOLWEHHA nepcoHany

*BigcoTok agMiHicTpaTUBHUX, 4OMNOMDKHUX, TEXHIYHMX creuianicTiB ToWwo

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No.7

XapaKTepuUCcTMKM opraHisauiv
(KOHTEKCTHI)
*Po3amip

*BenunuunHa opraHisauii (KifibKicTb nepcoHany, obcar npogaxis, KiflbKiCTb NiXKOK...)

*TexHonoril
*lHCTPYMeHTKN Ta 3acobu NepeTBOPEHHS BXigHMX AaHuX (MaTepianbHUX, piHAHCOBUX,
iHbopMaLiNHMX Ta KagpoBUX PecypciB) y BUXIOHI (MpOaYKTU, NOCNYIrn)

*OTOYEHHSA
*Bce, 110 NoB’si3aHO 3 opraHisaui€eto, ane 3HaxoanTbCA 3a il MexxaMmu (KepiBHULTBO ranysi,
opraHu micueBol Brnagun, piHaHCOBI OpraHn, NauieHTn TOLO)

*MeTa Ta cTparerii
*MeTa (3ageknapoBaHa) iCHyBaHHA opraHisauil, npiopuTeTn il 4iSNbHOCTI Ta BigMNOBIgHI
3acobu Ix peanisauii

*KynbTypa

LliHHOCTI, NnepekoHaHHs, nornagn, cnocodu AissnbHOCTI — CRiNbHI 4N BCiX NpauiBHUKIB

- This project is funded by the EU F:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No.8
A\~ 4

OpraHi3auinH1umM po3BUTOK

CuncremaTtuyHUM NpoLec, cnpsamMoBaHU Ha
ynpaBniHHA 3MiHaMU Ta NiABULLEHHSA
edpeKTMBHOCTI poO6OTHU opraHi3auii i3
3any4yeHHAM OKpeMunx ynpaBniHCbKUX Ta
noBeAiHKOBUX HAYyKOBUX METOAIB, YacCTo 3a
OOMOMOIOK KOHCYNbTaHTA.

- This project is funded by the EU g::; ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Mopaenb 3MIH cepegoBuLLa

PiBHi 3MiH cepegoBULla

3MiHM 3MiHK cepepoBULa 3MiHM cepegoBuLla, 3MiHM cepegoBMLLA, 3MiHu cepepoBuLla,
cepegoBuLla Yy HanpsiMKy noro wo BiaGyBaloTbCsA o € wo €
He PO3LWMNPEHHSA NOCTiNHO HenoB’A3aHNMUN MiX HenepeaGayyBaHUM
BiAOGyBaloTbCs coboro 7]
BianoBiaHi ynpaBniHCbKi nigxoam
KoHcepeamueHuli Bupo6Huyuii PuHkosul CmpameezivyHuli Teopuul
| | | | | .
| | | | | o
. L. . * Hosi
» Ctanictb » 3pocTaHHA * OndbepeHuiauin * Bubip TexHonorii Yac
LAOBroCTPOKOBMX
* [loBTOpEHHA

* Peakuisi Ha 3miHKn
KOH’FOHKTYpU

npiopureTiB

* MHyuYKicTb

* HoBi puHku
* HoBi BUpo6um

* HoBi cnocobu
3a40BONEHHA
noTtpe6
naudieHTiB

14
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IN UKRAINE
CIPUsIHHS PE®OPMI BTOPUHHOI MEAWYHOI 4OMOMOI A

B YKPAIHI
Project EuropeAid/123236/C/SER/UA

_No.13

3MiHN
[1pnpoaHin peHOMEH;
*be3nepepBHi Ta NOCTYNOBI;

e3anexaTb Bi OTOYEHHS/30BHILLHbOIO
cepenoBuLLa;

BnnmBaroTb HA OTOYEHHSA/30BHILLUHE
cepeoBULLE;

*‘MoxXyTb BYyTU 9K 3araribHUMKM A4 BCiX, TaK |
IKaNbHUMW ONA OeAKUX opraHi3auiu.

o

This project is funded by the EU

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Nol4

Tunn 3MiH 3a [ enbuecom
[TlpumycoBi 3MIHU € HacnigkomMm TUCKY
30BHILLUHbOrO OOBKINMSA, HA AKI OpraHi3auis
Mae BigpearysaTtu. MexaHiaMOM 3MIHU Y
TakoMy BuNaaky oyae npucmocysaHHA.

*3MIiHM HAWBUAKYPYY; MeXaHI3M ail —
peakuisi. Y pasi 30BHILLUHbOIo TUCKY Ha
opraHisadiito.

*CyTTEBI 3MIHU; MEXAHI3M 3MiHN —
80JTHOHMapPU3M.

- This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Kputepil 3MIH

1. XapaktepucTtuka iMnynbCy 3MiH, LLO CTUMYIIHOE
NnepeTBOPEHHS;

2. XapakTepucTuka peakuil Ha IMMyrnbC Ta XapakTep
YyNpaBniHCbKOro pilleHHs Woao nposedeHHs 3MiH;

3. XapaKkTepucTuka 3agisHux pecypcis, Maclutab 3miH,
opraHisauis pooiT;

4. XapaKTepuUCTUKMU onopy 3MiHaM Ta MOTUBaL,iS
nepcoHarny;

5. OuiHka pe3ynbTaTy Big 3anpoBagXeHHSA 3MiH.

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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XapakTepucTtuka
IMNyNbCIB 3MIH

[leplwia rpyna (3a nokanisauieto gxepena
IMMYINbCY 3MIH)

*BHYTPILLHI 3MIHWN;

*30BHILWHI 3MiHW.

[lpyra rpyna (3a Npu4nHOI0 3MiH)
e3annaHoBaHi;
Bunagkosi abo AMHaAMIYHI.

- el :

This project is funded by the EU F:::. 05

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS



SUPPORT TO SECONDARY HEALTH CARE REFORM
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Knacuikauist 3miH

XapaktepucTuka 3a fiokanisauiero
AXxepena iMmnynbcy 3miH

Xapaktepuctuka
3a NPUYMHOIKO X X
3MiH
X X

- This project is funded by the EU Em. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Hanpuknan
3MIHWN B CTPYKTYPI HAcemneHH4a €
30BHIWHIMM Ta AMHAMIMHUMM,

a 3MIHM B 3aKOHO4aBCTBI Ta HOPMAaTUBHO-
npaBoOBOMY 3abe3neyeHHi —

30BHIWHIMU Ta 3an1aHOBaAHUMM.

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No.19

HezannaHoBaHI 3MIHU
EBonouinHi abo npupoAaHi 3MiHuU:

3 HeraTUBHUMM Hacnigkamu (CTapiHHA nepcoHany,
HaceneHHda Ta obnagHaHHA);

3 NO3UTUBHUMU Hacnigkamu (3pOCTaHHs

npodbecioHaniamy npauiBHUKIB, 1X 4OCBIAY, 3HAHb
BMiHb T@ HABU4OK).

PeakuinHi/BUMYLLUEHI 3MiHM:

BumylieHa BignoBiab Ha BHYTPILLHI 200 30BHILLHI
3arposn (HecnodiBaHa akList KOHKYpPEHTIB Ta
HEeO4YiKyBaHO BUCOKWUIN PiBEHb BiATOKY KaapiB) abo

HeouikyBaHi MOXNMBOCTI (OMILIHMW BI3UT BUCOKOI
-nocauosm ocobun, NpoekT TexHiYHOI gornomoru €C).

This project is funded by the EU g:::

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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YnpaBniHHA He3aniaHOBaHUMMU
(AMHaMIYHUMW) 3MIHaAMK

Ynpasnatu guHamMmivyHUMK 3MiHaMKU BKpau
BaXXKO, ane BCe Takn MOXITMBO, Yepes
opraHi3auivHy CTPYKTYpY Ta, WO €
HaWroNOBHILLUUM, Yepes KynbTypy
opraHisadiil.

- This project is funded by the EU F::; \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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3annaHoBaHi 3MIHW
*AKI € TeHOeHUIl 3MIH B OTOYEHHI/30BHILLHbOMY
cepenoBuLLI?
*AK LI TeHOEeHUIT BNSIMHYTb HA opraHi3auito?
[llo Mn mycumo 3amiHnTK ansa peanisauii
NPIOPUTETIB PO3BUTKY?
*AKi HeDaXkaHi HacnigKy OYiKyloTbCA B
opraHisaduii, SKLLO Hi4Yoro He byae 3pobneHo?
*AKI 3MIHW MW 30aTHI BNpoBaaUTU BNacHOpYy4?
ETann? Kpokun? ['padikn? KoopanHauia?

Eu_\o .
This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
oooooo tium with NICO/ECORYS
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No.21

Ctuni 3annaHoBaHuUX 3MiH

*“‘Hap’a3aHi 3MIHU";
*“3MiHM 33 y4acTiO".

- This project is funded by the EU ]E Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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No .22

"HaB'a3aH| 3MIiHWU”

Taki, Lo € HaB'A3aHUMWN KEPIBHULITBOM 3ropu bes
3rogm, iHdoopmMmyBaHHS, a 0cobnmBo b6e3
npoBeAeHHA KOHCYNbTauin 3 dpaxiBuamMm, akux Ui
3MiHK Be3nocepeaHbO CTOCYHOTbCS.

MoxXyTe OyTU NOBEPXHEBUMU, pOpManbHUMM | HECTADINBbHUMMN Ta 3HUKHYTU 3
YCYHEHHAM YMHHMKA 3MiH 3 nocaau i 3a YMOB BifICYTHOCTI BignoBigHnx 3acobis
KOHTPOIIO, ayanTy Ta NoKapaHHS (CaHKLUin)

- This project is funded by the EU F::; \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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“3MIHW 3a y4acTio”

3arny4vyeHHsa 0o npouecy nNiagrotoBKu
3anpoBagKeHHs 3MIH came TUX doaxiBuiB, Ha
AKNX 3a3Ha4eHi 3aMiHK byayTb
be3nocepegHbLO BNMMBaTH.

[Tonpu cKnagHIiCTb Ta 3Ha4YHy TPMBanICTb Y Yaci, BBAXXa€ETbCH, LLIO TaKNU
MeTOL Cnpude 3pOCTaHHIO PIBHSA yCTarieHOCTI 3MiH Ta Hagae
MOXIMBICTb KepIBHULTBY BUKOPUCTATU KpeaTMBHICTb Ta AOCBI
nignernux.

- This project is funded by the EU F::; \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS



CTpaTeriyHmm KOHTUHYYM KoTTepa-
LLInesiHrepa

HIBuame

IHoBlLaBHIIIE

*YiTKO CIUIAHOBAH1 3MI1HHU

*He3nauyHuii p1B€Hb
3a7yYCHHS

*Cripo0a nogonaru Oy/ib-
SKUH OIIIP

*HeuiTko crytaHoBaHa
3M1HA

*3HaYHUI PIBCHB
3aJy4YCHHS

][ IparHeHHs 3B€CTH 10
MIHIMYMY MOXJIABHH OIIP

27
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Mopgeni Ta npouecu ynpaBniHHA
3MIHAMMU

‘Mopgenb KotTepa (Kotter's 8 step model)
‘Mopaenb komnaHil [xxeHepan EnekTpuk
‘Mopgenb xuka (Jick’s model)

*Y3aranbHioto4a Tabnuusa MeHto (Mento’s
review)

‘Mogaenb JleBiHa

- This project is funded by the EU F::; \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Mopoenb Kottepa

dopmMmyBaHHA PO3YyMIHHA HEBIAKMNAOHOCTI 3MiH;
CTBOpEHHSA Koaniuii abo komaHau;
dopmyntoBaHHA DaYeHHs;

[TowmnpeHHs 6aveHHs;

[leneryBaHHA NOBHOBaXeHb 3 peanisauil CrifbHOro
bayeHHs1 Ta 3HELKOMKEHHST NepeLlKoa;

[TnaHyBaHHA Ta peani3auiad KOPOTKOCTPOKOBUX
NOCATHEHD;

KoHconigauisi NoO3UTUBHUX OOCATHEHb O1st
OTPUMaAHHA DirbLLOro o0dcsAry 3MmiH;

dopmanisauisa (iHcTMTyanisauis) HoBMX NiaxoAis Ta
npoLeci..

29



Mopenb [bxuka

[lpoBeaeHHs aHani3y OisnNbHOCTI opraHisauil Ta BU3Ha4eHHs
HeOoDXiAHOCTI BNPOBaMKEHHS 3MiH;

dopmyBaHHA CNifibHOro 6a4yeHHda Ta HaNPAMY PO3BUTKY;
dopmMyBaHHA PO3YMIHHA HEBIOKNAAHOCTI 3MiH;
[ligTpMKa cunbHOro nigepa;

3abe3nevyeHHs NoNiTUYHOI NIATPUMKWU;

Po3pobka nnaHy BrnpoBaaKEHHA 3MiH;

CTBOpPEHHSA OOMOMIKHUX CTPYKTYP;

[NowmpeHHs iHopMalLlii, 3any4YeHHs skomora BinbLuol
KINbKOCTI NpauiBHUKIB;

YecCHICTb Y BIOHOCUHAX;
[TocuneHHa Ta dpopmanisauia (iHCTUTyanisauia) 3MiH.
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Mopaenb [>keHepan EnekTpukc

[loBeaiHKka nigepa;

dopmyBaHHSA CrinbHOI NOTPebu;
dopmyBaHHA DavYeHHs;
Mo0Oini3auisa NigTpUMKWm;
3abe3rneyeHHs ycTarieHOCTi 3MiH;
MOHITOPUHI nporpecy;

CUCTEMHI Ta CTPYKTYPHI 3MIHN.
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Moaenb MeHTo

[ligkpecnnTn ineto HeoOXiAHOCTI 3MiH;

Bu3HaunTth iHiLiaTUBY 00 3MIH;

OuiHnTK KNiMaT cepenoBuLLa, e NnaHyeTbCs NPOBEeOEHHS 3MiH;
Po3pobunTtn nnaH BNpoBamXEHHS 3MiH;

BusHaunT Ta 3aMiuHOBaTU NIATPUMKY;

[ligrotyBatn peuunnieHTIB 3MiH;

3abe3neynTy BiANOBIAHICTb 3MiH OpraHisauiiHin KynbTypi 3 METOHO
CNPUAHHSA 1X yCTaneHoCTI;

CdopmyBaTty Ta po3BMBaTU KOMaHay, BianosiganbHy 3a
BNPOBAOXXEHHS 3MiH;

3abe3nevynTn KOPOTKOCTPOKOBI BUHAropoan Anst MoTmBauil;
[locTiHO Ta cTpaTteridHo nowunproBaT iIHopmMau,ito;
BumiptoBatu nporpec y BrnpoBagXeHHi 3MiH;
BrnipoBaakyBaTu BUBYEHI YPOKM.
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Monaenb JleBiHa

"Po3mopoxyBaHHS" — Le npoLec BU3HaHHA HEODXiAHOCTI opraHi3auiHUX 3MiH.
30iMCHEHHS 3MiH — e caMi 3MiHK abo npoLuec X 34iNCHEHHS.

“3amMopoXyBaHHA” — Le nNpoueaypu NigCcUeHHs, NioTPUMKMA 3MiH 4O TaKoro
CTYNEHS, KOSIN BOHU CTalOTb CTaNo YaCTUHOK CUCTEMM.

BianosigHo oo moaeni K. JlesiHa npouec opraHisauiiHux 3miH Bkntovae B cebe
HaCTYIHI KPOKN:

Kpok 1. BU3HaHHSA HEOOXIAHOCTI 3MiH.
Kpok 2. BusHayeHHs uinen opraHisauinHMUX 3MiH.

Kpok 3. [liarHo3, TOGTO BUBYEHHSA MPUYMH OpraHisauiiHnx amiH. MeHemxep Mae
YiTKO PO3YMITV NPUYNHM 3MiH, OO BiPHO BU3HAYNUTU, AKUMW NMOBUHHI OyTU
cami 3MiHW.

Kpok 4. NnaHyBaHHSA 3MiH | BUDIp TEXHIKM 3MiH, LLIO BKINIOYAE:
Kpok 5. 34inCHeHHS 3MiH — NpoBeaeHHS opraHidauinHUX 3MiH.
Kpok 6. OuiHka 3MiH.
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Project EuropeAid/123236/C/SER/UA

No.32

XapaKTePUCTMKN ONOpy 3MIHaAM

« 3anepeyvyeHHs

* |HONPEPEHTHICTb

» [lemMoHcTpauisd HEKOMMETEHTHOCTI

o CkenTnumnam

e 3anuT niaTBepaKeHHa KBaniikauil KepiBHMUKA
* [lecumiam (9K KpanHa popma cKkenTuUn3my)

* HeTtepniHHA (BIgYYTTA, WO WBUAKICTb 3MIH €
HeOOCTaTHLOIO)

- This project is funded by the EU F:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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[Tpn4nMHKM onopy 3MiHaM

HeBU3Ha4YeHicTb. MOXNMBO Le HanBaXsmBilla NPUYNHM onopy 3MmiHamMm. HanepenogHi 3miH
CNiBPOBITHUKN CTalOTb 3aHEMNOKOEHUMMU, 3HEPBOBAHUMN. BOHM 3aHEMOKOEHI OO0 CBOIX
MOXXITMBOCTEN BUKOHYBATU HOBY POBOTY, MOXITMBOIO 3BiSIbHEHHS TOLLO;

BracHi (ocobucTi) iHTepecun BnacHukiB, MeHegkepie abo rpyn pobiTHUKIB. Taki IHTepecn YacTo
cynepedatb Uinsam opraHisauinHnx 3MiH;

pi3He cNPUMHATTA. POBITHMKM MOXYTb onupaTnUca 3MmiHamMm TOMY, LLIO BOHW HEe MOro4XXytTbCH 3
TaKO OLHKOK CUTYaUil, SIKy 3anponoHyBaB MeHeoxep abo NpocTo cnpurmatoThb I iHakKLwe;

BiguyTTAa BTpaTtn. OpraHisauinHi 3MiHW, 9K NpaBuno, NOPYLUYKOTb couiarnbHi B3aEMO3B A3KHM, LLO
BX€ CKIlasnimcs B KONeKTUBI, PyMHYHOTb MK OCOOO0BI BIiZHOCUHM B opraHidauii. 3 iHWoro 6oky
opraHisauinHi 3MmiHM 3arpoXXytoTb BTpaTOO Bfiagun, 3MiHOK cTaTycy pobiTHMKa TOLLO;

nonepeaHin HeBAanuUu AocCBIA BNpoBagKeHHs 3MiH. 3HEBIPEHICTb Y BflacHMUX cunax abo y
30aTHOCTI opraHisaui;

pe3ynbTaTu 3MiH BigaaneHi y 4yaci, a npoMiKHi pe3yfibTaTu He 3anfiaHOoBaHi;
BiAICYTHICTb Y NnepcoHarsny 3HaHb Ta HaBU4YOK, HEOBXIAHNX Y HOBUX YMOBAX;
HeaoBipa A0 KepiBHULUTBA,

Hﬁ'raﬂ-m 3auikaBneHicTb y 3MiHax.

This project is funded by the EU g::; os

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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MeToau nogonaHHA onopy

*lHpbopMyBaHHA Ta CniNKyBaHHS,
*Y4yacTb Ta 3anyyYeHHs;
«[lonomora Ta niaTpuMKa;
*[leperoBopu Ta y3romxeHHs;
MaHinynauil Ta koonTtauil;
[TpymMmyLLEHHS.

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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10 knoyoBux 3miH (O3 BennkobpuTtaHit)

1. lpoBeneHHsa XipypriyHMX BTpy4YaHb
amOynaTopHO — Ma€e CTaTu HOPMOIO;

2. PerynioBaTi NOTOKM NauUieHTIB, MNOKpaLLYyH4M
OOCTyn OO0 KNYoBUX AlarHOCTUYHO-
nabopaTtopHMX TECTYBaHb;

3. YnpaBnaTn BapiaTUBHICTIO BUMUCKN KOXKHOTIO
OKPEeMOro nauieHTa (onTumisauis
NiKyBanbHOro npouecy) 3 MeTo 3MeHLUEHHS
TepMiHy nepebyBaHHS Yy NMiXKKY;

- This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
oooooo tium with NICO/ECORYS
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10 knoyoBux 3miH (O3 BennkobpuTtaHit)

4. YnpaBnaTu BapiaTUBHICTIO NPUAOMY
nauieHTiB OO cTauioHapy (00rpyHTyBaHHS
rocnitanisauin);

5. [lonepepxeHHA NOBTOPHUX 3BEPHEHb O0
cTauioHapy, a 3a HeobXxigHOCTI NPOBOANTH X
Yy 3pYyYHIN Ons nauieHta doopmi;

6. 3abe3nevynTn AKicTb OOCTEXEHHS Ta
NIKyBaHHS;

- This project is funded by the EU g::; ultants

The project is implemented by
EPOS Health Consultants in
oooooo tium with NICO/ECORYS
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10 knoyoBux 3miH (O3 BennkobpuTtaHit)

/. 3actocoByBaTW CUCTEMHUN Nigxig Ans
NIKyBaHHSA MauIEHTIB 3 XPOHIYHOIO
naTonorieto;

8. [lokpalluyBaTtu gocTyn 40 NOCHVT,
3MEHLLUYH4U Yepru;

9. MOHITOPUTN NOTOKMN NAUIEHTIB, aKLEHTYH4N
yBary Ha “By3bKuUX Micusax’, (npumnmatu
onepaTuBHI PILLEHHS WOAO X perynsauir);

- This project is funded by the EU g::; ultants

The project is implemented by
EPOS Health Consultants in
oooooo tium with NICO/ECORYS



SUPPORT TO SECONDARY HEALTH CARE REFORM
IN UKRAINE
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No. 38

10 knoyoBux 3miH (O3 BennkobpuTtaHit)

10. 3akpinneHHa Kpawux Kagpis Ha KIHO4YoBUX
nocagax, e BOHM 3MOXYTb 3abe3neyntu
HanbinbLL epeKkTnBHE MiKyBaHHA Ta,
BOAHOYac, camopeanisyBaTuca.

- This project is funded by the EU F:::. \sultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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10 knroyoBux 3miH (O3 BenukoobpuTaHii

1. [MpoBeAeHHSa XipypridHMX BTpy4YaHb aMmbynaTtopHO — Ma€e ctaT HOPMOLO, Lo
BUBINbHUTb GNIM3bLKO NiBMifIbUOHAa NiXKKOAHIB Ha piK,

2. PerynioBaT NOTOKM NaUi€HTIB, NOKpaLLyto4n OOCTYN OO0 KIN4YOBUX
AiarHOCTUYHO-NabopaTopHMX TECTYBaHb, WO 3MOXe 36epertu nauieHtam 25
MifIbMOHIB TUXXHIB 3aMBOro O4YiKyBaHHS;

3.  YnpaBnaTu BapiaTUBHICTIO BUMUCKN KOXHOIO OKPEMOro nauieHTta (ontumisauis
nikyBanbHOro NpoLecy) 3 METOK 3MEHLUEHHA TEPMIHY NepebyBaHHSA Y NiXKKY,
Lo 3Mmoxe BUBINbHUTU 10% Bia 3aranbHOI KiNbKOCTI NiXKKOAHIB Ha iHLUI
uini;

4.  YnpaBnfATu BapiaTUBHICTIO NPMMOMY NaLiEHTIB A0 cTauioHapy
(o6rpyHTYBaHHSA rocnitanisauin), wo 3amoxe ypisatn 70.000 onepadin, wo
CKacOBYHOTbCSl KOXXHOIO POKY Yepe3 HeKIiHiYHi npuyinHn, Ha 40%;

5. NonepepxeHHA NOBTOPHUX 3BEPHEHb A0 cTalioHapy, a 3a HeobxigHOCTI
NPOBOAUTMU IX Y 3PYUHIN ANA nauieHTa popmi, WO MOXe BUBINbHUTU 0
niBMinbMoHa NpMMUOMIB Yy niKapiB-cneuianicTib;

This project is funded by the EU F::; ultants

- The project is implemented by
EPOS Health Consultants in

consortium with NICO/ECORYS
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10 knroyoBux 3miH (O3 BenunkoobpuTtaHii

6. 3abesneunTu sIKiCTb OOCTEXEHHSA Ta NiKyBaHHS METOA0M 360py CTaTUCTUYHUX
OaHUX NPO KPUTUYHI CTaHU, SIKi MalOTb PU3UK BUHUKHEHHS YCKNaaHeHb y
Ginbwe Hix 50% BMNagkiB, WO TiNIbKU B iHTEHCUBHIN Tepanii Moxe
BUBiNbHUTK 14.000 nikkoaHiB, 3HAYHO 3MEHLUYIO4YM TepPMiH NnepebyBaHHA
y NKKY;

7. 3acTocoByBaTU CUCTEMHUIN NiaXia AN NiKkyBaHHA NaLIEHTIB 3 XPOHIYHOK

NnaTonorieto, Wo 3MoXe nonepeauTn YBepTb MiNIbMOHA HeBIAKNaaHUX

rocnitTanisauiu;

[MokpalwyBaT 4OCTYN A0 NOCAYr, 3MEHLLYOYN Yepru;

MOHITOPUTN NOTOKM MaLEHTIB, aKLEHTYIOUM yBary Ha “By3bKuUX Micusx”, ge

CKYMYYIOTbCA NauieHTn, (npunmMaTy onepaTuBHI pilLeHHS WoAo IX perynsadii),

lwo Moxe BUBINbHUTU 15%-20% noTyXHOCTI NikapHi Ta 3HA4YHO 3MEHLWUTHN

yepru;

10. 3akpinfeHHs Kpalux KagpiB Ha KNOYoBUX nocagax, e BOHU 3MOXYTb
3abesneunTtn HanbinbLl ebekTUBHE MiKyBaHHS Ta, BogHo4ac,
camMmopeanizyBaTucs, 3Ha4HO 30iNbLYK4YM KiNbKICTb AKICHUX KOHTAaKTIB 3

- nauieHTamu.
This project is funded by the EU F::; ultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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