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ExoHOMIiKO-cmamucmu4HuUU aHani3
SIK IHCMpyMeHm OJis1 NPUUHSAMMS piuleHb,
CripsiMOB8aHUX Ha nidsuUuw,eHHs1 egpbekmueHocmi
eUKOpUCMaHHSs pecypcie ma nokpaweHHs1 iKkocmi
MeOou4YHOI dornomMoeau y JliKapHsIX

Osa4yeHko C.O.

eKkcnepT 3 iHhopMaUiMHNX TEXHOSOrIN Ta
€KOHOMIKO-CTaTUCTUYHOro aHanisy

CemiHap
«Cy4acHi meToam ynpasJiiHHA OXOPOHOKO 30,0POB’A
- Ta MOXNuBa moaenb pedopMyBaHHSA ranysi»
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llnaH npe3eHmauii:

1. MNMepepo3noain pecypcy mix nigposainamu JIMN3

2. MopentoBaHHA MiXXTepuTopiaribHOro o6’eAHaHHA
nikapeHb

3. lNMpuknaau npoBeneHHA aHani3y AiANbHOCTI

4. epeaymMmoBM BUKOPUCTAHHA CyYaCHUX MeTOAMUK

- This project is funded by the EU 1E Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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MixHapoOHuU doceio
giHaHCy8aHHSs1 OXOPOHU 300pP08’sT

e NpsiMOsiHiNHe 36inblweHHA piHaAHCYBaHHA He
npuBOAMUTDb A0 NiABULLEHHSA AKOCTI poboTu BCi€l ranysi
OXOPOHU 3A0pPOB’'A

e nonepeaHbo HeobxigHO 6inbLy yBary NnpuainaTm
nigBULLEHHIO e(PeKTUBHOCTI PO3MILLEHHIO HASABHUX
pecypciB
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Pecypc
JliKyeasibHO-rpoginakmu4yHo20 3aKnaoy:

* nepcoHan
* HepyxoMiCTb

e oOOnagHaHHA

iHaHCH
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1. lMepepo3nodin pecypcy
Mi>k niopo3dinamu JIMN3
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IHdukamopu pobomu cmauioHapy:

TepmiH nepebyBaHHS
no 24rop — 2.8%, no 48ron — 4.8%, 3aranom — 7.6%

CnekTp TepMiHy fnikKyBaHHA MO OAHOMY AiarHO3y
Bia 1 AHA po 23 AHIB

MoBTOpHa rocnitanisauia

3 13 XBOpUX — NOBEPHEHHA: 2-1 AeHb — 2 nauieHTa
4-n peHb — 4 nauieHTa
5-1 geHb — 2 nauicHTa

BHyTpilWwHboONIKapHAHA iH(eKUia no BIigAINeHHAM

- This project is funded by the EU 1E Consultants

The project is implemented by
EPOS Health Consultants in
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2. ModesnroeaHHs1 MiXkmepumopiasibHO20
06’e0HaHHs NiKapeHb
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3MiHa ge-sAKMX NOKa3HUKIB NPU CTBOPEHHI
MiXKTepuTopianbHOro oé’eaHaHHA nNikapeHb

(excnepTHi ouUiHKMK)

KinbKicTb rocnitani3auii 3MeHWeHHs Ha 15-20%
cepenHin TepmMiH nepebyBaHHA 3MeHweHHs1 Ha 10-15%

3aHATICTb NiXKa (poboTa nixka)
MeOUKO-eKOHOMI4YHe 06rpyHmyeaHHs

00O0pPOT niXKKa l

OoOr'pyHTOBaHEe 3MeHLEeHHS KinbKocTi nixok no 10%
30inbLeHHA BuaaTKiB Ha naudieHTa 40 15% (6es 36inbwennHs dinancysanHs)

- This project is funded by the EU E:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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3. lNpuknadu npoeedeHHsI aHani3y
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EKOHOMIKO-CTaTUCTUYHMUN aHani3 aisnbHocTi JIMN3

Linb: HaaaHHA onepaTUBHOI OCHOBU AJIA NPUUHATTA
OOr'pyHTOBaHMX YNPaBNiHCbKUX pilleHb

3aBOaHHA:
1. ouliHKa edpeKTUBHOCTI (paKTUYHOro BUKOPUCTAHHS pecypcy

2. oOr'pyHTYBaHHA NyJliHry pecypciB

3. po3paxyHoOK iHauKaTopiB e(peKTUBHOCTI Ta SAIKOCTI

4. po3paxyHOK Ta aHani3 CTPYKTYpPU cobiBapTOCTi MeaAUYHUX nocnyr

5. nopiBHAHHA po6oTu JIMN3 perioHy Ta B YKpaiHi

- This project is funded by the EU Ez::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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EKOHOMIKO-CTaTUCTUYHUN aHani3 aisnbHocTi JIN3

lMpuknad 1: [Moka3Huku ynpaesiHHs nepcoHasaom LIPJ1 (3a pik)

nixkKa nawiceHTn NiXKKO-AHi
nikap — cectpa — iHwWi nikap — cectpa — iHwWi nikap — cectpa — iHwWi
XipypriuHe 14.0 25 2.3 479.2 87.1 79.9 4’380 791 725
IHeKUinHe 16.7 21 1.9 596.0 745 68.8 5’796 724 669
HeBponoriyHe 10.1 3.3 7.8 291.0 79.0 75.1 3’647 1215 941

- This project is funded by the EU En:. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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EKOHOMIKO-CTaTUCTUYHUN aHani3 aisnbHocTi JIN3

lMpuknad 3: E¢pekmueHicmb po3miuwieHHs1 pecypcy cmauioHapy LIPJ1 (3a pik)

NOP BipgineHHsA

piuyHMK GroaxKeT 354 990.82 rpH
rotenbHi Nocnyru 199 837.08 rpH 56.6%
CepenHsa BapTicTb NiKyBaHHSA 574.29 rpH
3 HUX:
1iKK 7.61 rpH 1.3%
XapyyBaHHSA 10.20 rpH 1.8%
napakniHika 61.38 rpH 10.7% (nepcoHan 6.7%)
nepcoHan 174.43 rpH 30.4%

rotenbHi Nnocnyru 330.87 rpH 56.6% (yTpumanusa LPI)

- This project is funded by the EU E:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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EKOHOMIKO-CTaTUCTUYHMUN aHani3 aianbHocTi JIMN3

lpuknad 4: Po3miweHHs1 pecypcy 8 palioHi

LPI <o 15 KM --------- > [linbHU4YHa nikapHsi
Bizum  2iHekosio2 2.12 56.21
¢pmu3ziamp 6.74 66.09
lNHekonor
oroaxeTt 82°027.00 rpH 27°600.00 rpH
BIi3UTH 40°594 491

KBanidikadia nikaps

- This project is funded by the EU En:. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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EKOHOMIKO-CTaTUCTUYHUN aHani3 aisnbHocTi JIN3

lMpuknad 5: [NopieHsANbHI NOKa3HUKU pieHO3Ha4YHUX 3a nomyHicmro LYPJ1 e obnacmi

NMuToma Bara BUAaTKiB Ha eHepropecypcu 4.1% - 9.5%
CobiBapTiCTb KOHTAKTy CiMeMHOro sikaps 7.02 rpH — 36.78 rpH
CepeaHiu TepMiH NnikyBaHHA B iH(pbeKUinHOMY BipAineHHi 8.8 4H-13.0 gH
BapTicTb NniXXKO-AHA B riHEKOsoriYMHoOMy BiaAifNeHHi 60.35 rpH — 133.76 rpH
BapTicTb BuaaTkiB Ha MeAMKaMeHTU Ha J1iXKKO-AeHb 0.70 rpH — 5.37 rpH

B TepaneBTUYHOMY BiaAineHHi

BapTicTb XxapuyyBaHHS1 Ha NiXKKO-AEeHb 0.98 rpH — 4.45 rpH

- This project is funded by the EU E:::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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YnpaeniHcbKi ckriadoei peghopMyeaHHs
3aKsiady OXOPOHU 300pP08’s:

1. AHani3 “3gopoB’a” nauieHTiB, a He “Bany’ nocnyr

2. AHani3 eKOHOMIYHOI eheKTUBHOCTI Ta AOUiNIbHOCTI nocnyr

3. YnpaBniHHA nepcoHanom, a He MPOCTO KaapoBUU OONIK
4. ABTOHOMIAl B nniaHyBaHHI BUKOPUCTaHHSA pecypciB

5. OnepaTuBHUM (WoaeHHMIN) aHani3 poootu JIMN3

- This project is funded by the EU Ez::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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Hanpsimku ouyiHku sikocmi pobomu JIlN3:

opraHisauinHa CTpyKTypa

cuctema ynpasniHHA

eheKTUBHICTb ynpaBJliHHA NepcoHanoM Ta UOro B3aemogis
opraHisauifi npouecy: nnaHyBaHHS, KOHTPOJIb, aHarni3, 3MiHU
opraHi3auifi KOHTPOJSIK0 BUKOHAHHSA KJTiIHIYHUX MPOTOKOSIB
ouiHKa pe3ynbTaTiB JliKkyBaribHOro rnpouecy 4yepes iHoukaTtopu

iHpopMaLuinHMKM OOMIH 3a TexHororietlo real-time

- This project is funded by the EU Er::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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lMpuknadu iHOukamopis:

Skicmb MeQu4YHUX nocriye: - 8i0COMOK susiesieHUX 3anyuwieHux eunadkie Ha OiflbHUUi
- 8UI30uU weuoKoi donomMoau Ha OinbHUUrO
- noemopHa 2ocnimani3ayis
- criekmp mepMiHy nepebyesaHHs
- Decubitus rate
- GHYMPpPIWHbO JliKapHsIHa iHbeKyisi

EgpekmueHicmb pobomu: - HagaHMa)XeHHs1 Ha pieHi Ha0aHHs1 meOd.0ornomoau
- HaBaHMa)keHHs1 Ha nepcoHar
- Xipypei4YHa akmueHicmb, oxornsieHHs1 diazHo3ie
- poboma siXKok
- ¢hakmu4Ha cmpykmypa eapmocmi Mmed.rnocriye

IHwWi: - gidcomok 2ocnimani3auii 0o 24200, 48200, mow,0

- This project is funded by the EU 1E Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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4. [lepedymoeu sUKOpUCMAaHHS
cy4YacHUX MemoOUK aHani3y

- This project is funded by the EU En:. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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3MiHa MUCIEeHHSA nepLioi ocoodou
BiA4 KepiBHMKaA OO0 MeHeOXxepa

AHani3 pianbHocTi JIMN3
BaXXJINBUN B PEXUMi pearibHOro 4acy,
a He 3a pel3ynbratamu
KBapTany (micausi, poKy),

KOJIU BXe Mi3HO Wo-Hebyab 3MIHUTH

- This project is funded by the EU Ez::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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lNocnimanbHa
iHgbopmauiuHa
cucmema

CraTucruka

1| N
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[fonoBHI nepeayMmoBy BUKOPUCTAHHSA
locniTanbHUX IHPOpMaLIUHNX CUCTEM

1. 3MiHa MUCIeHHA nepLuoi 0cobu BiA KepiBHUKA
A0 MeHeaXxepa

2. nipBuweHHA KBanidikauili nepcoHany
3. HaBYaHHSA KOPUCTyBa4iB NporpamMHoOro 3abesnevyeHHs

4. BnpoBagXeHHA KOMMMEKCHUX CUCTEeM yrnpaBIiHHA Ta
MOHITOPUHIY

- This project is funded by the EU Er::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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IHbopmauinHi TexHONOrIl, AK BaXXNMBUN IHCTPYMEHT NiATPUMKHU
pedopmMmyBaHHSA rany3i OXOpoHU 340POB’Sl, HAAaTb MOXIUBICTb:

1. KepiBHUKY JIIN3 Ta 3aMOBHMKY MaTH iHCTPYMEHT ynpaBniHHA
npuv nepexoai Ha rnobansLHUM OroaXKeT Ta IHWI OPIiEHTOBAHI
Ha pe3ynbTaT MeToau

2. NpoBOAWUTU MOHITOPWHI Ta aHani3 AKOCTIi MeaUn4YHUX nocnyr

3. nNpoBOAUTU NPO3OPUN aHaNI3 etheKTUBHOCTI PO3MILLLEeHHSA
pecypciB

4. nocTynoBOro nepexoay Ao 6inbLU NporpecuBHUX Moaeneun
c¢diHaHcyBaHHA (DRG)

- This project is funded by the EU Ez::. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS
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KoHTakTHa iH(hbopmauin:

Osa4veHko Ceprin OnekcaHpopoBuY

Ten: ocic  +38 (044) 288-08-66

M06.  +38 (067) 404-10-57

E-mail: dyachenko@eu-shc.com.ua

Web-caurT: Wwww.eu-shc.com.ua
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