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CyuyacHi meToamn ynpaBaiHHA OXOPOHOIO 340P0B'A

Ta MOXXnAmnBa mogenb pedpopmyBaHHSA ranysi

OkcaHa AboBcKas
KepiBHUK NPOEKTY,
MixXHapogHUM ekcnepT 3 pePopMyBaHHA Ta
OepXXaBHOro ynpasniHHS
CeKTopa OXOPOHU 300POB'A
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FfonoBHa meTta: niatpumka MO3 Ta Ypaay YKpaiHn y
BCTAHOBJIEHHI ePEKTUBHOI, EKOHOMIYHO AOLLINbHOI
Ta cNpaBed/InBOi CUCTEMU OXOPOHU 340POB’A B
YKpaiHi.

CneuudiyHa meTa: NiaTPMMKA BNPOBaAKEHHA
CUCTEMATUYHUX 3MIH Y CUCTEMI BTOPUHHOI Megnu4HOI
A0NOMOTHN.

- This project is funded by the EU En:. Consultants

The project is implemented by
EPOS Health Consultants in
consortium with NICO/ECORYS



SUPPORT TO SECONDARY HEALTH CARE REFORM
IN UKRAINE
CIPUSIHHS PE®OPMI BTOPUHHOI MEAWYHOI 4OMOMOrH

B YKPAIHI
Project EuropeAid/123236/C/SER/UA

No. 3

YoTpu OCHOBHUX KOMMNOHEHTU MPOEKTY:

KomnoHeHT 1: Po3p0o6Ka HauioHanbHOI cTpaTerii Ta N/1aHy PO3BUTKY:
(To6T0: 3aranbHi peKoMMeHAaU,ii W00 HaNnpPAMKIB Ta cTpaTerii y NapTHepCTBi
i3 6eHediuiapom, noniTMuHe Ta KpPUAUYHE NIArPYHTA)

KomnoHeHT 2: NMnaHyBaHHA cuctemmn BM/ Ta ynpaBaiHHA ranyssio:

(To6T0: OKpemi acneKTu, HaNnpuKnag: 4OBroCTPOKOBI NJ1IAaHM PO3BUTKY ANA
perioHiB, peKkomeHaauii woao cucrem IT AnAa NikapHAHOro CeKTopy,
moaeni gnAa pecTpyktypysaHHa BMA)
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KomnoHeHT 3: NMnaHyBaHHA iHBECTULIN Ta ynpaBAiHHA pob60TO0 MeguuHuX
3aKnapais:

(To6TO0: opraHisauiiiHi NMTaHHA Ta HAAaHHA NOCAYTr HAa MiCLLeBOMY PiBHi,
nepenpodintoBaHHA NiKapeHb, IT iIHCTPYKUil ANA BHYTPIWHbOrO
ynpasniHHA, piHaHCOBEe MOAEeNOBAHHA, YNPaBAiHHA AKICTIO Y NINOTHUX
NiKapHAX)

KomnoHeHT 4: OpraHisauiifHuM i KagpoBun PO3BUTOK:

(trobT10: HauioHanbHa Kagposa cTparteria ana BM/ Ha piBHAX KpaiHu Ta
NiNOTHUX perioHiB, HapPOLW,EeHHA NoTeHuiany ANA ynpasaiHHA
MeaAUYHUMM NOCIYramMM, NiATPMMKA HaBYaHHA Ta 36inblieHHA
noteHuiany (y BCiXx KOMNOHEHTAX), BK/IIOYHO i3 NO/IerweHHAM A40CcTyny
A0 MiXXHapoaHoro aocsiay)
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Tpu ninoTHi obaacri: MontascbKa, utommpcbKa, XapKiBCcbKa

O6paHi HanpPAMKU: 3arasibHa TeMaTUKa — reHepasJibHe N/1IaHYBaHHA Ha PiBHi
obnacti ana nepekoHirypauii BM/, perioHanbHi Bapiauii:

MonTtascbKa 06..: reHepasbHe NJ1IaHYBAaHHA HA PiBHI 0b6aacTi i3
nepenpo@intoBaHHAM MeAUYHUX 3aKNaAiIB Ta PO3BUTKOM OKpyry BM/;

KutomupcbKa oba.: nigTpumKa nepepo3noginy okpemux nocayr no obnacriy
pamMmKax reHepasibHOro nsiaHy XXutomumpcbKoi 06nacTi 3 iKapHAHUX
mepeXx Ta peKoHdeirypauii nocayr;

XapKiscbKa 06.: pecTpyKTypUu3auia HagaHHA NOCAYr Ha PiBHi paloOHY Ta
iHiLiawia MmiXXpaiMoOHHOI Kopnopauii NikapeHb.

Nonynapusauin igei popmysaHHA perioHanbHOI (a nisHiwe i HawioHaNbHOI)
depepauii NikapeHb.
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OcHOBHI BUMOru oo nikapeHb 3araribHoro npodirito BTOPUHHOI TaHKN
y ®innanaii, HimeyunHi Ta Benukin bputaHii

* OxonneHHa HaceneHHa He meHw HixX 100 000

* T[lpoBeneHHA He MeHLW HixX 4 000 onepaTuBHNX BTPYYaHb Ha PiK

* Minimym 400 nosnorie Ha piK

* MeagunyHunin 3aknag noBuHeH 3HaxoamnTucsa B 60-70 KM Big ByOb-IKOro HaceneHoro nNyHKTY
panoHy obcrnyroByBaHH4A

* MoxnunsocTi npautoBaTtn 24 roonHu Ha o0y, 7 oHIB HA TUXOEHb

* KinbKiCTb Ni>)KOK BU3HAYAETLCSH HA OCHOBI enigeMiofiorvYHNUX JaHUX B KOXXKHOMY OKpeMOoMy
panoHi OXOMMEHHS

* CTaHujl WwBnakoi AornomMorn (oCHaLleHHi obrnagHaHHAM NiATPUMKU XUTTE3abe3neyeHHs
nauieHTa) po3TawoBaHi TakKuM YMHOM, LLOO LWNAX OO0 nauieHTa Ansa MaluHU WBMAKOI He
nepesuwysas 10-15 xBunuH

[Mpu Takin opraHisauil megnyHnn 3aknag;
* e(eKTUBHO BUKOPUCTOBYE (PiHAHCOBI pecypcu, 3 MOXKINUBICTIO iIHBECTYBaHHA B OCHOBHI
dooHan
*  MeaOWYHUW NepcoHan Mae AOCTaTHIO NPaKTUKY Ana NiaTPUMKN NPodPeCinHUX HaBUYOK Ta
IXHbOrO Y4OCKOHAaSIEHHS
« HacerneHHs mae goctyn [O cBOEYACHOI Ta KBanigpikoBaHOI MeanyHOl 4ONOMOru
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AHani3 cutyauil ona po3pooKu ctparteril peani3auil NPOEKTY :

v HagMmipHa KinbkiCTb NikapeHb, O He BianoBigatTb noTpebam
HaceneHHs

v HagmipHa (4acTo 3akpinneHa 3akoHO4aB40) KiNbKiCTb CrneLianizoBaHuX
Ni>KOK Ta NiKapeHb, WO HE BpaxoBYye peanbHuX notpeb

v' ®aKkTM4yHa BiACYTHICTb (PYHKLIOHANBHOT Pi3HMLI MiXK NiKapHSAMKM Pi3HOro
PIBHSA (OeAKi NikapHi 3aranbHOro nNpoinito PakTUYHO PYHKLIOHYIOTb SK
couianbHi 3aknagu abo X HagatTb NOCYrn NEPBUHHOT MEQNYHOI
O0MoMoru; gesiki obracHi nikapHi NPONOHYTb HE NULLE TPETUHHY, a U
BTOPMHHY OOMNOMOrY A9 NOPIBHAHO HE3HAYHOI KiSIbKOCTI HAaceneHHs
30HM 0DOCNyroByBaHHS)

v’ [NapanenbHi cMctemm ctauioHapHol gonomoru (BigoMui, ypsiaoBi)

v' Bucoknn piBeHb JOMNyCKY 40 crneLiani3oBaHuX MiKapeHb

v 3aHagTo TpuBani nepioan nepedbyBaHHA NaUIEHTIB B NiKapHAX (cepeaHs
TpuBanicTb rocnitanisauii) NOpiBHAHO 3 KpalHamn €C
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7 eTanis pedopMyBaHHA:

Po3ameXXyBaHHA NePBUHHOI Ta BTOPUHHOI MegNYHOI 40NOMOrM 3 NiABULWEHHAM PO
NepBMHHOI MeANYHOI AOMNOMOTM B CUCTEMI OXOPOHM 340P0B'A YKpaiHu;

PecTpyKTypu3aL,ia 3aknaais BTOPUHHOT MeAMYHOT A0NOMOTrK (NiKapeHb) Ta
3aMNpPoOBaAXKEHHA AepPrKAaBHUX KOHTPAKTIB HAa 3aKyniBAKO MegUYHUX NOCANYT;

CTBOpPEHHA HOBOI CUCTEMM 3BITHOCTI Ta 3aNpPoOBaAKeHHA NPoPeCinHNX CTaHAAPTIB
(cTaHpapTiB HaAAHHA MeAUYHUX NOCAYT) ANA NiATPUMKN ePEKTUBHOIO BUKOHAHHS
KOHTPAKTIB Ha 3aKyniBA MeaAUYHUX NOCAYT;

OnTumisauia meperki 3aKnaais BTOPMHHOI MeaAUYHOI 40NOMOrM Yepes YyTBOPEHHA
MiX - TeEpUTOpPiaNbHUX 06‘€AHAHb NiIKAPEHb-KOMYHANbHUX NiIANPUEMCTB;

3anpoBaaXeHHA HOBMX METO/AIB ONAaTH, WO nepeabayatoTb CTBOPEHHA MOTUBALLIN
A0 NiABULLEHHA AKOCTI Ta EKOHOMIYHOI epEeKTUBHOCTI AiANIbHOCTI NOCTa4Ya/IbHUKIB
MeANYHUNX NOCAYT

BAOCKOHaNeHHA MeTo4010rYHMX NiAXoA4iB YNPaBAiHHA CUCTEMOIO OXOPOHMU
3/10pOB'sl, BK/IIOYAKOUM MiAroToBKY HEObXiAHOI KiIbKOCTi yNpaBAiHCbKUX KaapiB

Po3pobKa Ta 3anpoBagKeHHA nyb1iyHOT OCBiTHbO-PO3’ACHIOBA/IbHOI KaMNaHii Woa0
pedopMU CUCTEMUM OXOPOHM 310POB'A Ha BCiX ii eTanax
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OcHoeHi pekomeHOauii npoekmy wo0o cmpyKkmypHUX 3MiH

CrpareriuHuia piBeHb (06nacTb) OnepaTtuBHUI piBeHDb (pailoH, MeaUUYHUIA
3aknapg)

1. OuiHka noTpeb y Bnaax ta TMnax megn4yHumx 1. [lepeTBOpeHHA MegUYHUX 3aKNAAIB, AKI €
nocnyr (MonTaea, Xutommp) 604KETHUMM OPraHi3aLiasMM Ha KOMYHa/bHI

2. TeHepanbHWN NNaH PO3BUTKY Ha Nepiod MiHiMym HEeKoMepLinHi HenpMbYTKOBI NiANPUEMCTBA,
10 pokiB: npiopnTeTHI Nporpamn B chepi oXopoHU 3aCHOBHMKAMM AKUX BUCTYNAKOTb MicLEeBi pagn —
340p0BA: NAAHYBAHHA iIHOPACTPYKTYPHU i KOMYHa/IbHUIM TUN BAACHOCTI
HeobxiaHMX pecypciB (BKA. npodecinHi Kagpu Ta 2.  OpraHizauia mix - TepuTopianbHUX
WMHBECTULLT B OCHOBHi GOHAM) a TAKOXK NMOKa3HUKU rocnogapcbkmnx 06'eaHaHb NiKapeHb
bYHKLUIOHYBaHHA cucTemMm (Hanpuknag, 3. Po3pobka 6i3Hec \ onepaTMBHMX NNaHiB
3HMXEHHA PiBHA CMePTHOCTI Big cepueBo- AIANBHOCTI MeguMYHOro 3aknaay
CYANHHMX 3aXBOPIOBAHb, 3HMXKEHHA PiBHA 4. YKnagaHHA A4OroBopiB Ha HA4AHHA MeaUYHUX
MaTepPMHbCbKOI Ta ANTAYOT CMEPTHOCTI) NOCNYyr 3 NAAaTHUKaMK
(MuToMUp — Nnepwnii NPOEKT HanPUKIHL 5. Po3pobKa NOKa3HMKIB AKOCTI Ta ePeKTUBHOCTI
b6epesHs) poboTK

3. Po3pobKa TMNoBmx AOroBOpPIB MiX MeAUYHUM
3aKNagoMm Ta NIATHUKOM Nocayr (Ha CbOroaHi —
e OpraHu MicLLeBOro CamoBpAayBaHHS, B
noAanbloOMy — Lie MOXKYTb ByTH 11 CTpaxoBi
KomnaHii) (Xapkis)
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OcCHOBHI HanpauroBaHNk?ﬁlr?poeKTy Ha gaHomy eTani
PamkoBa yroga 3 MO3 YkpaiHu woao noganslumnx wnsaxie peopmMyBaHHS CUCTEMMU
Mean4yHoro obcnyroByBaHHSA (7 KPOKIB Ha LWNSXY pedopMyBaHHS!, MPOno3unLil 40 NPOEKTY
noctaHoBu KabiHeTy MiHicTpiB YkpaiHu)
ObpaxyBaHHS HeObXiaHOI KiNbKOCTI JPKKO-MiCLb B KOXHI 3 MifIOTHMX obnacten
[eHepanbHUW NiaH PO3BUTKY ranyai, BKINYarum po3noain yHKUin, kapgionoril, xipyprii
Ta riHeKosorii, MixX NikapHAMK pi3HMX piBHeN (PKntommnpcbka ta, MoOXnuBeo, NontaBcbka
obnactb)
PekomeHaalil Ta peecTpauinHi JOKYMEHTU, SKi HeobXigHi aAns peectpauil KOMyHasrbHOro
HeKkoMepLinHOro HenpubyTKOBOro nignpuemcTsea (CTBOpeHi Ta OYHKLIOHYOTb Y BiHHMLbKIN
Ta XapKiBCbKin 06nacTsx)
PekomeHaauil Woao peectpauii ctaTyTy HeENpuOYTKOBOro NignpueMcTBa y NoaaTKoBIn
agMiHicTpaduiil/ iHcnekuit
PekomeHaauii Ta peecTpauiHi 4OKYMEHTU, HEeOBXigHI At CTBOPEHHS MiX-
TepuTopianbHOro rocrnogapcbkoro ob'egHaHHA nikapeHb (XapkiBcbka 061acTb)
PekomeHaauii LWoao po3MexyBaHHA NEPBUHHOI, BTOPMHHOI Ta BUCOKOCHeLiani3oBaHol
(TPETUHHOT) MeaN4YHOI 4OMOMOrK, pekoMeHaauil Woao po3noainy diHaHCOBMX MNOTOKIB
BKIMHOYHO
KBanigikauinHa xapakTepucTumka crevianicta 3 opraHisauil Ta ynpasniHHS OXOPOHO
300pPOB'A Ta NOCaaOoBi IHCTPYKLUII KepiBHMKIB MeQUYHOro 3aknagy
[Mporpama nicnagunioMHOT OCBITU ANS MEHEOXEPIB MeANYHMX 3aKknaais
PekomeHaauii Wwoao niaBULWEHHA AKOCTI MeguyHMX nocnyr (MeTogonoria, KniHiyHi
NPOTOKONW Ta CTaH4APTW; NPaKTUYHA OuiHKa 3 JliKapeHb Pi3HOro piBHA B M. [lonTasi)
[TonepenHs ouiHKa Ta NOPIBHAHHSA BUTPAT Ha NiKyBaHHS B MeQUYHUX 3aKnagax
Kntomumpcbkol Ta XapkiBcbKol obnacTten
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Cepia cemiHapiB

LinboBa rpyna: agmiHicTpaTtopu Ta ynpassiHui obnacHoro pisHs

MerTa: iHpopMYyBaHHS NPOMECINHUX YNPaBIiHCLKUX KaapiB NPO MOXIUBI
LUNISAXM ONTUMI3aLil opraHi3auiHOl CTPYKTYpPU CUCTEMU HadaHHS
MeaU4YHO! OOrMOMOrIH.

*  OCHOBHI Uini:

0 YsaranbHeHHA pocBiay €Bponencbkol CnifbHOTU Ta KpaiH LeHTpanbHoI Ta
cxigHoOT €BponNn B CUCTEMI OXOPOHM 300POB'St AK OCHOBU AN PO3POOKHU
pekomeHAaaudin ana YKpaiHu;

U IHdbopmyBaHHA Npo pekomeHgauil NpoeKkTy Ta nepLunn AOoCBIA IXHLOI peanisauil
B NINOTHUX perioHax (npeacraBHMKaMu MifIOTHUMX obnacTeu, Wo mMaroTb
NpakTUYHUM OOCBIg);

0 OGroBopeHHs pekoMeHaalin NPOoeKTY Ta peaniCTUYHICTb IXHbOro
BNPOBa4KEHHS B NISIOTHUX perioHax;

0 KomeHTapi woao MmoxnmBocTen peanisauil nepeabadveHnx 3axodis B obnacrax;

0 ApanTauis pekomeHgauin, po3pobrneHunx ekcnepramm NPoOeKTy Asst IXHbOI
noaanbLUOl peanisaudii Ta po3NOBCIOOAXKEHHS,;
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Y3aranbHeHHs gocBigy €C S MoxnueocTi peanizauii
B CUCTEMi OXOPOHM 340POB'S s ocgl u eaFJ)-||3a ?: nepepnbayenmx saxoais
Ik OCHOBM ANA Po3po6ku . Snomﬂxp er|0HaL:< iXHBOT NoAanbWo
pekomeHAauin gns YkpaiHum p peani3aull Ta
PO3NOBCIOMKEHHS
N
\_/—\ ‘ Ornag pedopm O3 B YKpaiHi YnpaBsniHHSA 3MiHamK: B
_

KOHTEKCTi BNpOBaaXeHHS
OpraHisauifHux nepeTBopeHb

€BponencbKi TeHaeHUil

pedopMyBaHHS _——

ranysi O3 3akoHogaBui Ta HOPpMaTunBHO-TPaBOBI

\_/—\ nepeLuKoamn Ta MOXITMBOCTI
/

_

YnpasniHHS 3MiHamMu: B
KOHTEKCTI iHTepeciB
3auikaBneHux CTopiH

Ponb MO3 Ta obnacHux ynpasniHe O3
_

e
BHyTpiwHIn ayauT ans
pedopMyBaHHs ranyasi

/

—

KomnsiekcHe nnaHyBaHHA Ha perioHanbHOMY PiBHi
_——

KomeHTapi woao moxnuBocTen peanisaudii nepeabadveHnx 3axoaiB B obnacrax




